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We will
remember
On Sunday 11 November,
WPSHC will lower our flags
to honour all of the brave
men and women who have
paid the supreme sacrifice for
the many freedoms that we
enjoy today. Staff, physicians,
volunteers, patients, and
families are invited to join
together in the main lobby at
the 11th hour of the 11th day
for a time of Remembrance.
This year’s Service of
Remembrance ceremony
at Lakeland LTC will take
place on November 11
at 2 p.m. Please plan
join Lakeland staff,
residents and families
in remembering and
honoring all those who
have served.

All ages
enjoy
Halloween
fun!
Lakeland Long Term Care celebrated another popular success during the annual
Pumpkin Trail. Residents lined the hallways to give candy to the visiting children in
their spook-tacular costumes. Lakeland hosted 400 children on Halloween night,
offering candy, games, and fun for the whole family.
Thank you to everyone who came out and had a frightfully good time!
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NOVEMBER

5 TO 11
THANK YOU for the delivery
of safe quality Patient and
Family Centred Care.
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Delivering Patient and Family Centred Care
Thank You to the OR Nursing Team
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West Parry Sound Health Centre is
proud to be Accredited With Exemplary
Standing, the highest measurement
awarded by Accreditation Canada.
www.accreditation.ca
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WPSHC &
Lakeland LTC

OUR
ADD TO Y
R
CALENDA

Celebrating
EXCELLENCE

WPSHC Long Service Awards Ceremony in conjunction with the

Christmas Dinner & Dance
Saturday 8 December
Charles W. Stockey Centre
5 p.m. Social & Cocktails
6 Awards Ceremony • 7 Dinner & Dance
Tickets will be available soon
Watch for information in upcoming editions of News Centre

This newsletter and other helpful
information can be found on-line at
www.wpshc.com
Contact News Centre editor Jim Hanna
jhanna@wpshc.com
705 746-4540 extension 4144

HAVA
JAVA
Electronic payment option
coming soon to Hava Java.
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Establishing a time-frame for successful launch
Thank you for the incredibly hard work that each of you are doing to
make our EHR project a success for our patients and our staff. Through your
efforts, so much has been accomplished to date on this transformational
project to improve patient care in our region.
The levels of complexity in an integrated project of this scope are
tremendous. Understanding the complexity has been a journey. Our role as
CEOs is to provide purposeful and strong
leadership for this project that clearly
puts patient safety first. To this end, we
are working to establish a time-frame
that enables the delivery of a high-quality
project that meets or exceeds the needs
of our patients and system users. To keep
you informed of our work in this area,
the following is a summary of the steps
involved in this process.
In mid-October, ONE Initiative Executive Project Manager John
Stoneman distributed a message to the Implementation Team acknowledging
the challenges surrounding the amount of work remaining to be done
before the ONE Wave 1 April 1 launch date. On October 23, the Project
Management Office (PMO) met face-to-face for an all-day meeting to work
through these challenges and to identify solutions. At this session, the PMO
identified a strong likelihood that the April 1 launch date is not achievable;
the team established the need to quickly identify and analyze alternative
go-live date options.
A risk analysis of time-line options in comparison with staying the course
for April 1 will include impact on: patient care; significant acute capacity
challenges; and the wellbeing of project and clinical staff. The cost analysis
will compare the financial consequences to the project costs; operating costs;
and costs of disruption due to implementation.
From this analysis, the senior leadership teams will have the information
needed to support a time-line adjustment that best addresses these challenges.
The analysis will include input through the project governance and the
three hospital boards. With the support and endorsement of the Executive
Steering Committee, we will make a decision about the launch date in early
December.
In the interim, let’s all continue with our collaboration, focus and hard
work.
Sincerely,
Paul Heinrich, President and Chief Executive Officer,
North Bay Regional Health Centre
Donald Sanderson, CEO, West Parry Sound Health Centre
Ila Watson, Interim President & Chief Executive Officer,
Sault Area Hospital
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What is the new launch date?
Options being considered include
launching as planned on April 1,
staggering a June launch, and an early
fall launch. Until the analysis is complete
a firm time cannot be provided.
How will an adjustment impact me?
All project activities related to
building and testing will continue.
The schedule for testing is being
shifted to accommodate the need for
additional build time. These details are
available through our site and team
leads. Front-line training is a critical and
complex part of the project. Training
activities, including booking rooms and
scheduling are dependent on the
time-line decision and will be on hold
until the analysis is complete and a
decision is made.
Will change impact the project?
Patient safety is our number one
priority. The overriding goal of the ONE
Initiative is to deliver a high quality
project that meets or exceeds the needs
of our patients and system users. If the
analysis reveals maintaining an April
1 launch date introduces risk to the
quality of the project, this option will no
longer be a consideration.
Why is this being reviewed?
This is the first regional Meditech
Expanse in the province and the first
cloud model. The levels of complexity in
an integrated project of this scope are
tremendous. Understanding this level of
complexity has been a journey.
We now have a clearer understanding
of the time and integrated work
involved in completing each task. As a
result, we are analyzing the time-line
to see if and where adjustments can be
made, to deliver a high-quality project
that meets or exceeds the needs of our
patients and system users.
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In Celebration
of two
Caring Careers
Everyone is invited to join in
celebrating the exceptional
health care careers of Nurse
Practitioners Patty Riches and
Carmen Broughton.
Family, friends, and colleagues
are all invited to attend.

Friday 7 December
Log Cabin Restaurant
5:30 Social &
Cocktails
Buffet Dinner at 6:30
$50 per person
We must collect RSVPs
by Friday 23 November

For tickets please respond
to Katie Hogue
at khogue@wpshc.com
or Bobbi-Jo Henry
at bhenry@wpshc.com
This retirement celebration is being
hosted by Colleagues and Friends.

www.canadorecollege.ca/wps
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‘Trick
or
Treat’
Lakeland
greets 400
young visitors
during annual
Pumpkin Trail.

All ages enjoy
Halloween fun!
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Infection Prevention
and Control will
continue providing
Flu Shots with
their travelling
immunization cart.
This delivery method
has proven to be very
popular and effective.
Scheduled clinics
will be announced
for dates later in
November.
The North Bay Parry
Sound District Health
Unit has featured
our OR Team on a
promotional poster
encouraging everyone
to get their flu vaccine.
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‘It’s easy and it’s free Encourage your family and
friends to receive a Flu Shot
to fight the Flu’
The provincial government is encouraging
Ontario families to get their free flu shot to
stay healthy and prevent hospital visits this flu
season.
Last week, Christine Elliott, Deputy Premier
and Minister of Health and Long-Term Care,
was at a Toronto are pharmacy to get her flu
shot.
“The flu shot is the best defence to reduce
the risk of getting and spreading the virus,”
said Elliott. “The vaccine is available across the
province to protect you and your family. By
investing in preventative measures like the flu
shot, we can help save lives and reduce the
strain on our system.”
Getting the flu shot is safe and easier than
ever. Every batch of the vaccine is tested
using strict guidelines for safety and quality.
The shot is available from doctors or nurse
practitioners and, in most cases, from local
pharmacies, or public health units.
To help get the word out, Minister Elliott
encouraged colleagues, community leaders
and people across the province to get their flu
shot and post about it on social media using
the hashtag #FightTheFlu.
The flu shot protects against the most
common viruses expected this season. The flu
can be passed on before showing symptoms
leading to doctor’s visits, sometimes hospital
stays or sadly, in some cases, death. This
makes getting vaccinated against the flu
every year an important part of keeping
Ontarians healthy.
“Each year, thousands of people across the
province get the flu, which puts extra pressure
on our hospitals,” said Dr. David Williams, Chief
Medical Officer of Health. “When you get the
flu shot, it reduces your risk of being seriously
ill, taking time away from school, work or
spending time with families.”

The North Bay Parry Sound District Health Unit is encouraging the
public to get the flu vaccine. Influenza (the flu) can make a healthy
adult sick for weeks, but in vulnerable populations like older adults and
children, it can lead to more serious complications. Getting your flu
shot is your best defence against the flu, and protects your loved ones,
too.
Babies, children under five years of age, people over 65 years of age,
pregnant women and people with underlying health conditions are more
vulnerable to complications from the flu. The flu is contagious, and you
can catch it from someone who
hasn’t yet shown symptoms.
“The flu shot is proven to
reduce the number of doctor
visits, hospitalizations and deaths
related to the flu,” said Andrea
McLellan, manager of the Vaccine
Preventable Diseases program.
“In addition to receiving the flu
shot, you can lessen your chances
of getting the flu by washing your
hands often, coughing and sneezing into your sleeve, staying home
when sick, and avoiding touching your face.”
The virus that causes the flu changes frequently, therefore the
vaccine is different each year. As a result, it is important to get your flu
shot every fall. The flu shot is free and is available at the Health Unit,
at clinics held throughout the district, from participating health care
providers, and pharmacies.
For more information about the flu shot, clinics in our district, or to
book your flu shot appointment, contact the Health Unit in Parry Sound
at 705-746-5801 ext. 3215 or visit www.myhealthunit.ca/flushot
•••••
• The flu (influenza) is a contagious respiratory infection caused by
influenza viruses. The flu can cause mild to severe illness that can
lead to hospitalization or even death.
• The flu can lead to serious complications including pneumonia. The
flu can also make chronic health issues worse.
• In Canada, the flu season generally begins in late fall and winter
months. It’s a good idea to get vaccinated at the start of the flu
season.
• It takes two weeks for the flu vaccine to reach maximum protection,
so be sure to get the vaccine as soon as it is available.
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North East LHIN

Thank you! Merci! Miigwetch!
Dear Northerners,
Thank you! Merci! Miigwetch!
Over the past nine months, we’ve heard from so
many of you - thousands of you in fact - as part of our
strategic planning process to build our Integrated
Health Service Plan for 2019 to 2022.
We have gathered 4,500 of your ideas - feedback
from 60 engagements, written submissions from 1,140
surveys, and many more emails and discussions.
• We’ve heard from caregivers about what it’s like to
navigate the health care system and find the right
services for their loved one, as well as how hard and
exhausting the job of caregiver can be.
• We’ve heard from families concerned about their
aging parents or children with complex needs. They’ve
told us how much they value home and community
care but also how it could be improved with easier
access, fewer assessments, and more flexibility.
• We’ve heard about duplications in services and
knowing which way to turn to find the services
available in our communities.
• We’ve heard from clients and patients about what it’s
like to go from hospital to home or find the right help
for mental health and addictions.
• We’ve heard from health professionals and health
providers about where they would like us to focus –
how we need more collaboration between partners
and integration in the system as a whole.
• And we’ve heard from everyone about the need to
build capacity in the North East so that we have more
health care workers – especially the backbone of our
health care system - Personal Support Workers (PSWs).
(By the way, if anyone is looking into getting into
health care or considering a new career, let me tell you:
you are guaranteed work as a PSW in Northeastern
Ontario!)

Your comments and ideas have guided and inspired
us. You’ve told us to be bold, to be specific, and to
simplify our priorities so that we can make a real
difference in how care is delivered here in the North
East.
While we are working to finalize the plan, I can tell
you that we are aiming to focus on three specific areas
over the next three years:
• System Integration – Changing the way people,
families and caregivers receive services by empowering
and better connecting service providers so Northerners
can easily navigate the health system to find services
they need.
• Home and Community Care – Changing the way
home and community care is delivered by working
at a local level to put service models in place to meet
people’s needs in an efficient and compassionate
manner.
• Mental Health and Addictions – Changing mental
health and addictions care into easily accessible and
appropriate supports across the continuum of care.
We can’t wait to share our full plan with you. In
the meantime, please accept my heartfelt thanks for
filling out our surveys, coming out to focus groups,
and engaging in conversation with us about how we
can, together, change health care for the better in
Northeastern Ontario.
Wishing you a healthy fall,
Jeremy Stevenson, CEO NE LHIN
Jeremy’s North East LHIN Blog
visit - www.nelhin.on.ca
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Lunch in exchange for
a new toy or cash donation

HAVE LUNCH
... and support
the EMS
Toy Drive with
a donation

BBQ Lunch
November 15
WPSHC Cafeteria
11 a.m. to 1:30 p.m.
Barbecued hamburger
Choice of salad & pop



Be prepared for winter travel
When we are safe, we are
best prepared to serve
the health care needs
of our community.
You and your vehicle should be prepared for changing weather.

Whispering Pines Gift Shop



Home Decor • Seasonal Decorations • Jewelry Books • Fashion
Candles & Lighting • Quilts and Handcrafted Items
CHRISTMAS AND FESTIVE SEASONAL DECOR HAS ARRIVED AT WHISPERING PINES
Operated by volunteers from the West Parry Sound Health Centre Auxiliary in support of Patient and Family Centred Care
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Look what’s
cooking this week
OUR DAILY LUNCH MENU 
MONDAY
Soup: Homemade Beef Barley, Butternut Squash
Entree: Philly Steak Melt Sandwich with Salad of the Day
TUESDAY
Soup: Homemade Turkey Rice, Tomato Ravioli
Entree: Shepherd’s Pie with Gravy and Vegetable of the Day
WEDNESDAY - TASTE of INDIA
Soup: Mulligatawny (Chicken, Basmati rice and Curry with tart Apples)
Salad: Chickpea and Cauliflower (a Creamy Blend of Chickpeas,
Roasted Fresh Cauliflower, Red Peppers and Mango Chutney)
Entree: Butter Chicken Breast (Grilled Chicken in a Lusciously
Spiced Sauce)
• Warm Naan Bread
• Golden Rice with Raisins and Carrots
Sweet: Shrikand (Yogurt Parfait) Deliciously Creamy and Refreshing
with Saffron, Cardamom, Pistachios and Honey
THURSDAY
Soup: Roasted Red Pepper & Tomato, Garden Vegetable
Entree: Chicken Parmesan on a Brioche Bun with Salad of the Day
FRIDAY
Soup: Minestrone, New England Fish Chowder
Entree: Fish and Fries, Poutine

Meals served in our Cafeteria
Hours of operation are:
Monday to Friday - 11 a.m. to 1:30 p.m.



All weekly menus can
be subject to change

You can pre-order
tonight’s dinner meal
• All dinner orders must be placed before
2 p.m. by calling extension 2510.
• There will be no custom orders.
• Dinners are $5, payment due at pick up.
• Pick up is between 4 and 6 in Dietary.
Monday
Chicken Paramesan, Fuisili Noodles,
Italian Mixed Vegetables
Tuesday
Old Fashioned Beef with Gravy,
Mashed Potatoes, Broccoli
Wednesday
Sloppy Joe on a Hamburger Bun
with Sunrise Vegetables
Thursday
Festive Baked Ham, Sweet Potatoes,
Green Beans
Friday
Cheese Tortellini, Garlic Bread,
Caesar Salad
Saturday
Beef Stir Fry with Rice
Sunday
Roast Turkey, Mashed Potatoes, Squash
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Next week’s
50-50 draw
prize total:

$530
Our Foundation’s payroll
deduction 50/50 draw
takes place every two
weeks - and you can sign
up to participate any time.
• The cost to enter the
50/50 draw will be $5
per pay - only available
through payroll deduction.
• The winning participant
and the Foundation equally
share the amount of money
collected through the entry
fee. Pick up a form from the
Foundation office.
The Payroll Prosperity
Program is helping to raise
thousands of dollars for our
Foundation to purchase
much-needed equipment
along with support for the
Staff Education Fund... and
thousands will be shared
by lucky Payroll Prosperity
participants.
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CONTACT:
WPSHC Telemedicine
Coordinator Kathy Hamer
telemedicine@wpshc.com
705-746-4540 ext. 1403

